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Identification of major issues
I understand that your company might be having compensation issues especially in the warehousing and manufacturing department. I understand this might have been caused by overtime that the workers find themselves in from time to time in order for the departments to meet their deadlines. The compensation issues in your business need effective initiative that will offer solid workable solutions. My major concern will be to save the company money and solve the compensation problems at the same time. I promise that I am going to work on these issues as stated below. 
Current pay
	I will conduct a conclusive research that will ensure that all the problems that have been experienced by the employees have been solved. These problems include salary delay, inequality in salary allocation and so forth. I will also look into salary decisions that the company has made in regard to gender, educational background, race and disability. The current pay includes the net salary and other allowances that are entitled to any employee in both departments. I will conduct an internal research in order to look at each pay slip of each employee. This will give me a clue how much each employee will get. I will also look at the allowances and see if they are genuine and they benefit both the business and the employee. 
Internal equity 
	As a human resource manager I will conduct a thorough comparison of positions in the company to ensure that there is fair pay. For example, I will sample what compensation the positions of the supervisor get as compared with positions of a machine operator and so forth depending on the rank. This will give me information on what each employee gets.
External equity 
	In my tenure I will also look into the salary scale of the company and compare it with other companies, and on what they offer as compensation in the same departments. Then I will come up with a table of comparison and see how both companies are faring in the compensation scale. 
Turnover issues
	In order to ensure that your employees don’t keep on leaving your organization all the time because of compensation issues, I will measure the employee turnover rate and examine the reasons that cause the turnover in both departments.
Promotional issues
	I will look at each of the employee experience and see their educational backgrounds as well in order to determine who should be promoted and why. Still on the same course, I will monitor employee determination and performance throughout the term in office in order to look at their work and ability to meet their goals as assigned. I will work together with the various supervisors in order to come to a conclusion.
Benefits costs
	Benefits such as health and welfare will be looked in. it is important that the employee’s welfare is looked into. It will give more insight in some of the issues that need to be addressed such as medical benefits for the employee and the family as well as maternity and paternity benefits. Leave days will also be looked into. 
Outline of plans to correct these issues
Current pay
	After conducting the research, I will be able to solve the problem as follows; ensure that all the salaries and allowances are paid on time to avoid inconveniencing the employee, to strike a balance of pay depending on the education level and experience, increase salary for hardworking employees to reward their good work and enhance motivation in both departments, put ceilings to any unnecessary allowances. 
Internal equity 
	The examination of the different ranks and the compensation amounts that each gets will give me a clue on the balance that I need to strike in both departments. Some employees may feel that they are treated unfairly and these are some of the observations that I am willing to make in order to decide the procedure that I will follow to make a difference for both the employees and company. I will come up with a compensation plan that respects the rank of each employee. For example, a permanent employee is treated with more allowance than a casual employee. 
External equity 
	After conducting the research I will then come up with a salary scale that will ensure that the salary scale is competitive and that it matches or offers more allowances as compared to that of other companies who are competitors of your business. This will reduce the amount of poaching that other companies do to your business which affects operations.
Turnover issues
	In order to address this issue of employee turnover, immediately after conducting the research I will come up with a cost-to-hire budget that will ensure that there is adequate compensation for all employees in the two departments. At the same time the compensation will be based on saving money for the company’s operations. 
Promotional issues
	Good work will be appreciated with a promotion that will see the employee as highly ranked and in a good position that will of course come with a better pay and allowances. The issue about skill and experience will be considered together with the educational background in order to determine who should be promoted.
Benefit costs
	It is important for the company to look into the employee rights. This includes allocation of benefit costs such as health and welfare for the employees. This should be considered to ensure that human rights are violated which will put the business on spot by the labor movements. I will be in the forefront to ensure that the company complies with the law.
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